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Bay Area Regional Disaster 
Resilience Action Plan Initiative

Longstanding Recognition of the Need for 
Disaster Planning

 Underscores the need for a 
strategy to improve Bay Area 
disaster resilience

 Hurricane Katrina and the 
Japan earthquake 
demonstrate the importance 
of understanding and 
mitigating cascading failures 
in infrastructure systems

 The impacts of major 
catastrophes can explode 
exponentially if 
infrastructure is impacted

 Infrastructure is critical to a 
safe, robust, and resilient 
economy



Background/Efforts to Date

 From 2008 to 2010 the RPC developed eight issue papers to 
address long-term recovery issues:
 Recovery of Government Facilities/Services
 Housing Recovery
 Recovery of Business
 Infrastructure Systems Recovery
 Education and School System Recovery
 Healthcare System Mitigation and Recovery
 Recovery and Land Use Change
 Regional Governance for Long-Term Disaster Recovery 

 In 2010, sponsored legislation (SB 1205) to create a Regional 
Disaster Recovery Council

 Development of regional hazard mitigation plan

Charting a Path Forward

 Build on knowledge gained 
during development of issue 
papers and regional consensus 
gained from SB 1205 process

 Advance from creation of a 
Recovery Council to Resilience
Council 
 Will encompass all aspects of 

regional disaster planning, 
including mitigation with focus 
on recovery and restoration

 Improve ability to rebound 
rapidly from a major earthquake 
or other significant disaster



Proposed Next Steps

 Launch Bay Area Regional Disaster Resilience Action Plan 
Initiative 

 Focus on recovery and restoration

 Convene key stakeholders and constituencies

 Identify existing capabilities to address major disasters 

 Identify gaps and specific activities to improve the region’s 
resilience  

 Emphasis will be on reconstituting lifeline and other critical 
infrastructures: 

 businesses, government services, community institutions and social 
services, housing, and other essential services and facilities

Proposed Bay Area Resilience Initiative 
Objectives

1. Proposed initiative will enable Bay Area stakeholders to:

 Identify and share priority concerns and issues and to build trusted 
relationships

 Gain broader and more in-depth understanding of impacts from 
major disasters and incidents 

 Identify and examine preparedness, mitigation, and response needs 
that will adversely affect expeditious post-disaster recovery and 
restoration

 Identify current preparedness/management capabilities, lessons 
learned from disasters, workshops and exercises

 Address how to harmonize jurisdictional, private sector, non-profit 
and other organizational recovery plans



Proposed Bay Area Resilience
Initiative Objectives, cont.

 Examine changing roles and responsibilities from pre-event through 
recovery 

 Foster collaboration to improve recovery capabilities among private 
sector, public health, emergency management, and social service 
groups

2. Develop a Regional Disaster Resilience Action Plan that 
identifies needs and recommendations for innovative 
methods that can be put in place pre-disaster to expedite 
recovery and restoration

3. Develop a detailed time-table and milestones for Action 
Plan implementation that includes funding requirements 
and sources of assistance

8-Step Regional Disaster Resilience Action 
Plan Development Process

1. Establish Bay Area Regional Disaster 
Resilience Council  

2. Create Bay Area Partnership for Regional 
Disaster Resilience  

3. Conduct regional recovery and restoration 
workshop for Bay Area stakeholders to 
explore issues for the Action Plan

4. Conduct a gap analysis assessing recovery 
needs vs. current capabilities

5. Develop major topics and subtopics  to serve as outline for the Regional 
Resilience Action Plan

6. Conduct a regional disaster recovery/restoration tabletop exercise
7. Conduct a post-exercise action planning workshop to examine and incorporate 

the findings and recommendations in the exercise report and information from 
other relevant activities  

8. Coordinate with Bay Area key stakeholders and finalize the Regional Disaster 
Resilience Action Plan and Implementation Strategy  



Proposed Organizational Structure

 Resilience Council: Expand the RPC to include associations/ 
organizations representing utilities, hospitals, universities, and mass 
care/social services
 Role of the Resilience Council would be to provide guidance and 

oversight of the Resilience Action Plan Initiative

 Meeting Option 1: Meet bi-monthly alternating with RPC meetings, same 
time and location

 Meeting Option 2: Meet concurrently with RPC meetings with expanded 
membership in attendance when there is Resilience Council business

 Partnership: would serve as an umbrella consortium to assure 
involvement in Initiative activities and input into the Action Plan by 
all key stakeholder groups: 
 local jurisdictions staff, state agencies, federal partners, utilities, businesses, 

non-profits, community groups, academic institutions, and relevant experts

Proposed Initiative Schedule

Kick-Off Meeting (Oct. 2011) 

Recovery and Restoration Workshop 
(Jan. 2012)

Stakeholder Survey

Focus Groups 

Gap Analysis 

Action Plan Framework Development

Recovery and Restoration Regional 
Tabletop Exercise (May 2012)

Action Planning Workshop (Aug. 2012)

Final Bay Area Regional Disaster 
Resilience Action Plan of integrated 
outcomes from all activities (Oct. 2012)

*the Resilience Council and 
Partnership members will determine 
specific dates of Initiative events and 
extension of the schedule if needed

14 months from September 2011 through October 2012*



 Established to partner with ABAG, other regional 
associations, & local, state, and federal agencies 

 Provide knowledge and capabilities to collectively move 
toward cost-effective, sustainable regional and community 
disaster resilience

 “Sister” center to non-profit Pacific Northwest Center* for 
Regional Disaster Resilience in Seattle 

* The PNW Center is part of the Pacific Northwest Economic Region, a consortium created in 1991 of 
five U.S. states and five Canadian provinces/territories to cooperatively sustain and advance the 
economy of the Pacific Northwest

BAY AREA CENTER FOR
REGIONAL DISASTER RESILIENCE

Recommended Actions

 Provide input on proposed Bay Area Regional 
Disaster Resilience Action Plan Initiative

 Provide input on creation of Regional Disaster 
Resilience Council and composition 
 with four additional members representing utilities, 

hospitals, universities, and mass care/social services

 Provide input on proposed meeting schedule for the
Resilience Council
 Meeting Option 1: Council meets bi-monthly alternating with RPC meetings, 

same time and location

 Meeting Option 2: Council meets concurrently with RPC meetings with 
expanded membership in attendance when there is Resilience Council business


