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When have you been invited to a
community meeting?




Hopes / Expectations

Our process

Ground rules




Whatis
community engagement?

The process of involving community
members in meaningful decision-making.




engagement?




Whatis
community

Shared role in identifying and prioritizing
concerns and solutions, as well as selecting
strategies and processes for change.




ATSDR’s Principles of
Community Engagement

1. Be clear about the purposes or goals of the
engagement effort, and the populations and/or
communities you want to engage.

2. Become knowledgeable about the community
and their perceptions of those initiating the
engagement activities.

3. Go into the community, establish relationships,
build trust, and work with the formal and
informal leadership




Principles of Community Engagement

.. Remember and accept that community self-
determination is the responsibility and right of all
people who comprise a community

5. Partner with the community to create change
and improve health

6. Identify and respect community diversity




Principles of Community Engagement

7. Ildentify and mobilize community assets, and
develop capacities and resources for community
decisions and action

8. Be prepared to release control of decisions and
actions, and be flexible enough to meet the
changing needs of the community

9. Community collaboration requires long-term
commitment




Authenticity

» Obstacles to authenticity
* Representing an agency
* Fear of being attacked
* Fear of disappointing

» Ask authentic questions
* Real questions, not validations
* Avoid questions about non-decisions
* Be clear what outcomes are possible
»Maybe it affects future decisions



Authenticity

»When part of the system is broken, acknowledge it
»Engage early and often




Benefits of
Community Engagement




Barriers to
Community Engagement




A Two-Pronged Approach to
Community Engagement

»Working with community-based
organizations (CBOs)

» Direct outreach to the public
»Website and other materials
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Roadmap for Local Hazard Mitigation
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Agencies to includein
planning team
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Cf et

“No, Hoskins, youw're not going to do it just
because Pm telling you to do it. You're going to
do it because you believe in it




Small groups

» What parts of the plan are relevant to
this agency?

» What can this agency contribute to
the process?

» What are some strategies you can use
to make their participation realistic?




General tips for engaging agencies

» Rotate meeting places

» Hold Brown Bags

» “"Chunk”their participation

» Clear goals and short meetings

» Encourage delegation and task
sharing







Roadmap for Local Hazard Mitigation & Climate Adaptation Planning
o

Bevelop Haard Bibgaton & Adapdation
Goals & Strotegies

SR

n Woordiprp 3: MY Lga 0 devs A i plation
Hrrtwgy

o

C=tablizh a Team & Praject Manapement

o

n g Siared = Fre-messting crpa bafar

Foiml vl foh ot i

Ktz B
Teli coos L o bers

. Teaiily i1 T
L= R ey
n-.-..-.'-.--.. Fadler L ae ity

Rasasin! u Manrcekhia | = Comimainkyg Fryogssmisel

A NG e
Fockinzd

u Bkl ira-tig
S

R Wi
L] DTN

=iy T ki Tg
o R AT, S0 B el -
yrivs rair el

Fipbg iy ad il

e LL RIT L

Crprnioe Pl v e Chagier d
araEhsy S s e
e By TR SR T EL EET]

Table of Contents
of Samiple LEME
L i odaeTicny
& IVitini g, e m
L Eajmibl by Albiaamiari
& Currrmiet iy Piabls

L Haio ot ian K
Filad Ao e AT

b TR e S e
T relde D Py cadin

T

O

|dardify pnd Assess Hazards

o

n Camrunky FrvEle & dioe b iseiory
LT,

Ak o il b i e

s i D iilii g
s S b

0 Vagrkiing 1 =Rk A
T b T e T e, iy

Ay v P e e

LR acd J\..l.'l- u fiek Asrcadireil Kl
L

vy by o sl o0 i
reyeniim Foifrp

W TR (LT O by

IRITR e s o

L e ae PR R AT ) MrRTLIRT

rapE o b
repsire Pl ]l T TR §
peairan i o Ly

D Filak Acapeirmer Rvaiow

B wam Wt kv

i e ko iy

o [y LT U e S R VT TIEE=T VT P e

Fusbd i Motk - mirrelsrrana o | ISR

2 aliigralekiy doyipa
Lo A R 18 B TR S TS DA LT

1l oif R ok ol Wi, S

Sort o e Ath e

ST, oo e SAE T E 0 T

ST i fenak b

o

Ao piice 8 Irmplementation

ﬂ Panzing Tear Mestng - Inberasor
T T o .i".r|.-1 Tk LL]
Hei e Tl
I8 Ui Vo Pl ) o
Folsl fid ey Frececics

Dk Ui s oeaft el o
fegber= s SRR RS R | e TR TR |
f e L A L T TR R PR L Fpe BT
RN A
@I Sarkrehy LHER b G 5/ FEANA for Prs:
D Bl B Flrstegy Dewekaponcry] Bokal U Aewiea

I k=i b ridgatiar anc @l edion g=akic L U bkl DE il b B eeiain

Prowdsg malifra s B babd L seirishog
Fubhc W hep- }

' 171 Addergl \EPAR 1 Casrall
Hagli and 19 of Bialegies {_!_I Eunrh ta FERE dar fred Sparcesd

Culrir e e dissop g Sl and’

LRCE TR i L T TR LT TR R LTS B N
[ iR & o f e i o 9 D
frestk

i . Sjpes

n Ugwp bk Fdvegalion Slidlopes
Andiire prdii aalihchng eaes
Oy | il w? pon ok gprabo sl
R YT o e e o by

& D hrchoga ez i penhprary bak ol

i tid b gl St

ﬂ Fubriy Workisp « Prae oy ok &
Rirategies.

o Ll o

LRV et

o Tahe! it
Thr g i ko

1At proay e g

ot b bsfhak

Fladridrg: Trce BssTng = arg kendtansn
K Priarttostan
Fovd a3 Vi O on i
Fewliny oo oms (hae e o reendefin al
o mrh Erw E  be
Rzt Jinnes




A g - i

’ ﬂﬁﬁm-";m o
"hnlm.

Ly

it
{ "

'.nl:-l"”!"'.
F“.'\-"ﬁ

- F
"'1:" i

"-.

T et E.'Ir_-uﬁt'hd'- g
erEs

Wl B g rm*r.:f{rm.-mi

Y- T sl gty < Bl B, o e AP TR

el

Sk
i

Mmmnuum -um-w-.-u.k

51
i
b,
4
gt
i
3.
v
'
i




CBOs/community representatives

» CBOs may be involved in support of public
participation in traditionally under-served
communities

» Partnering is more successful when it is
started early on in the process and includes a
manageable number of organizations

» There is a generally unexplored potential to
include CBOs in technical processes




CBOs/community representatives

» Can be useful in providing information to
people whose first language is not English

» Can support better management of public
comments

» Can help inform community about plan
implementation and foster communication
with residents during an emergency




What role will CBOs and
community members play?

»Inform
» Consult
> Involve




CBOsin
Your Community




Consider...

»What do they know about the topic?

»How can you explain the plan without
asking then to read the plan?

»Where you specifically need input
» Levels of “literacy” around these topics

» Alternatives to your standard Hazard
Mitigation meeting




Cultural humility

"Ability to maintain an interpersonal stance that is
other-oriented (or open to the other) in relation to
aspects of cultural identity that are most important
to the [person]”

Hook J N, Davis DE, Owen J, Worthington Jr. EL, & Utsey SO (2013). Cultural
humility: Measuring openness to culturally diverse clients. Journal of Counseling
Psychology®. doi:10.1037/a0032595







Reflection

» ldentify your own cultural and family beliefs and values.

» Define your own personal culture/identity: ethnicity,
age, experience, education, socio-economic status,
gender, sexual orientation, religion...

» Are you aware of your personal biases and assumptions
about people with different values than yours?

» Challenge yourself in identifying your own values as
the “norm.”

» Remember a time when you became aware of being
different from other people.




Public
Meetings




Recruiting / inviting the public

\What works?




Recruiting/inviting the public

» Customize the relevance to the
community

» Work with CBO partners
*Don’t expect them to carry all the

weight
*Give them ready-to-go materials
*Ask their advice
*Go to their events




Recruiting/inviting the public

Utilize social media

Don't just post, share with other
~acebook groups/organizations

Remember forums

itional Materials
-lyers
Press releases

nserts
» Website




Dynamics that impact
public meetings

Railroad Model
Community Engagement
» '}

Public meetings are
voluntary

»Approach them as a
volunteer process

»How do you support |
volunteers? Closed

Process Product
E nte r at t h e b Otto m Of Facilitation Style Clear Objectives
Meeting Structure Accountability
Decision-Making Structured Meetings

t h e d | a g ra m éltétxhi?)mi;ity Short Term Goals

Long Term Goals




Dynamics that impact
public meetings

Social vs Product:

everyone is a balance
»Some people are mostly
interested in product —
Some people can only
give of themselves to
group/process if you
understand them first

Railroad Model
Community Engagement

Closed

lProcess Product

Facilitation Style Clear Objectives
Meeting Structure Accountability
Decision-Making Structured Meetings
?IUtth'IF;C'ty Short Term Goals

exibiiity Long Term Goals




Process Rail

Process Tools Railroad Model

Community Engagement

» Social interactions

» Meeting structure
designed for feedback

* Generous time for
comment and question

* Small group breakouts
Closed
lProcess Product

» Food
» Post meeting social Nesting Siachur W ccountability

Decision-Making Structured Meetings
Authenticity

t“ | |e Flexibilit Short Term Goals
Y Long Term Goals




Product Rail

Clear objectives Railroad Model

Community Engagement

Structured meetings

Short term goals for quick
SUCCESS

Long term goals for depth
and increased impact

Accountability - Closed

Ways for them to connect Process Product
. . Facilitation Style Clear Objecti_v_es
with you between meetings Decaion-taking Structured Mecn
'éllétxhi?)mi;ity Short Term Goals

Long Term Goals




Room Layout

» Good for lectures,
teaching

Imbalanced power

Us-Them
mentality

Encourages
conflict

Classroom

: E E E B E kR K

3 =] -




Room Layout

» How does this
feel?

» Good for
workgroups

» Balances power
among
participants

Us-Them, but less
concentrated

Okay for conflict

Team Table / Clusters - Rounds




Room Layout

» Good for
discussion

» Balances power
among everyone

» Reduces conflict




Soliciting Feedback

Stand and shout
»Microphones: roving and stationary
»Question cards: microphone or follow-up

»Small group discussion, representative report back
»Surveys

» Other ways?




Resolving Conflicts in Public

» People’s feelings are usually valid:
acknowledge them

» Don't try to rush the process




Resolving Conflicts in Public

When people are disruptive
» Stay in your role; don't be defensive
» Move to a more central place in the room
» Use the group to move on
*“"Are there other thoughts on this issue?”

» Refer to the ground rules if they are being
broken

> Sideline the issue to a smaller discussion
* Validate it first
* Schedule another meeting to discuss




Other Considerations

» Food
» Activities for kids
» Attend community events







Your Local CBOs

Farmmary Saephan - APA Family Services

Brian Beveridge —West Oakland
Environmental Indicators Project




Recruiting materials for
public meetings




2015 Community Dr:".'EIc, pment Block [J:.:ml Fruar.im The [Jdtlll[.' is
nvited to attend and comment. Al minority members of the public

are encouraged to attend and comment, City of Philadelphia does
not discriminate based on race, color or national ongin in federal
or state sponsored programs, pursuant to Title Vi of the Civil Rights
Acts of 1964 (42 U.5.L. 2000d). The meeting will be hardicapped
accessible; however, anyone needing speclal assistance should
contact Mitch Loomis at |Hr; u'J 273-6003.
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Joiin us for &

Talk Story

at Honaunau Bay

Fish Farms

Your ocaan, your feod, and your jobs

Pleasa romie jnin a cnmmenify disrussinn am orean Uses.
Meet cultural practitioners, sdantists, and community
activists axploring whether open-ocean fish Farms will

|'|1-||:| or hurt aur local isherman. Leam about traditional

Hawalian fishponds,

Decide for vourself what is pono aguaculture,

Saturday, February 12
3pm to Sunset

Keouas Honaunau Canoe Club

HHonaunau BEeach Rd
vutsids Pu'vkonus O Hunaunau

et SES QB3 For alire
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Hui! Malama i ke kat!
Your opinions can
help improve fishing
In Hawar'l!

= Why da you fish?

« How important are the fish you catch to
your famiby?

 Whiat dio you think about the haalth of your
fishery resources?

« Howe dio you think the places you fish shouwld
be managed?
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Designing materials for recruitment

Keep content clear and concise

» Typical general public audience will take in
only one or two key messages —

* Ask your self the "So what?” question

»Only necessary to convey:
* main message
*time/place
*relevance/importance
* what you’re asking of them
*who you are/who to contact/URL




Designing materials for recruitment

» Use clear headings

» Group information into logical
chunks

» Use visuals that are relevant and
understandable




Designing materials for recruitment

Keep literacy level low
»Lower literacy does not mean “dumbing down”
»Write for quick, easy access for all

Avoid jargon at all costs

»Spell out all acronyms — use only if necessary
» Check content with target audience/CBOs




Designing materials for recruitment

Utilize built-in literacy tools —

Word’s Readability Statistics tool

> Flesch Readability Ease: higher number =
easier to read; goal is between 9o and 100

» Flesch-Kinkaid Grade Level: goal is between
sth and 8th grade




The City of Houston has been working with representatives from the
Highland Village Neighborhood to mitigate adverse levels of cut-through
traffic in the neighborhood. The goal is to shift traffic back to the major
thoroughfares in hopes of improving safety and “quality of life” along
certain streets within the neighborhood. The devices currently in place are
being used to test the effectiveness of the plan.

A public meeting has been scheduled to present these results of the
modification and to discuss the impacts they have on neighborhood driving
patterns. We would like to hear from you concerning these modifications.

Are you bothered by traffic in your neighborhood? Let
us know if the changes made to your streets make
them safer and less noisy.

We want your feedback.




Designing materials for recruitment

Check materials with target audience/CBO
Ask them:

» Do they think people (not just themselves) will
understand what the meeting is about, and where
and when it is?

» Do they think people (not just themselves) will

understand the purpose of the meeting?

» Do they think people (not just themselves) will
understand any images?

» Does the meeting sound like something they
would be interested in attending?

If not, why not?




Recruitment on the web

Use web pages for...

» Meeting notices and education
»Soliciting input on draft plan

»Providing easy opportunities for feedback
* “Click-to-pick”




4th Street | Prater Way
Bus RAPID Transit Project
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Recruitment on the web

Use web pages for...

» Meeting notices and education
»Soliciting input on draft plan
»Providing easy opportunities for feedback
* “Click-to-pick”
* Fillable forms
* Comment fields
» Creating blogs to
* provide updates
* sustain engagement
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Recruitment on the web

»Same rules apply for web outreach
Keep content clear and concise
Determine what information is necessary

Provide links/expanding text to more in-depth
information

»Use clear headings
» Chunk information
»Use appropriate visuals




Mystery City Department of Emergency Management

2015 Draft Hazard Mitigation
and Climate Adaptation Plan

30-Day Open Public Review and Comment
All comments must be received by August 30th.

Click here to download the plan

The Mystery City Department of Emergency Management
(MDEM) is looking for your input on the City’s Draft Hazard
Mitigation and Climate Adaptation Plan. The existing plan...

Next Steps:
July 19, 2015: Public Meeting at City Hall
September 2015: The next steps in the Plan development...




Mystery City Department of Emergency Management

* Come to the meeting on July 19, 2015 at City Hall to
tell us in person

* Tell us what you think about the plan here:




Design take-home

» Know your audience — no jargon
Keep it simple...

> If your audience does not need to know it, don't
include it

* And check in with your audience/CBOs




Next Steps

» Resources in the back of the
training manual

» Questions for us?




