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When have you been invited to a 
community meeting?



Hopes / Expectations

Our process

Ground rules



What is

community engagement?

The process of involving community 

members in meaningful decision-making.



What is 

community engagement?



What is 

community engagement?



ATSDR’s Principles of 
Community Engagement



Principles of Community Engagement



Principles of Community Engagement



Authenticity



Authenticity



Benefits of
Community Engagement



Barriers to 
Community Engagement



A Two-Pronged Approach to 
Community Engagement



ABAG Road Map



Relevance





Agencies to include in 
planning team







Small groups



General tips for engaging agencies



Break







CBOs/community  representatives



CBOs/community  representatives



What role will CBOs and 
community members play? 



CBOs in
Your Community



Consider…



Cultural humility





Reflection



Public 
Meetings



Recruiting / inviting the public



Recruiting/inviting the public



Recruiting/inviting the public



Dynamics that impact 
public meetings

Public meetings are 

voluntary

�Approach them as a 

volunteer process

�How do you support 

volunteers?

Enter at the bottom of 

the diagram



Social vs Product: 

everyone is a balance
�Some people are mostly 

interested in product –

Some people can only 

give of themselves to 

group/process if you 

understand them first

Dynamics that impact 
public meetings



Process Rail

Process Tools

� Social interactions

�Meeting structure 

designed for feedback

•Generous time for 

comment and question

• Small group breakouts

� Food

� Post meeting social 

time



Product Rail

� Clear objectives

� Structured meetings

� Short term goals for quick 

success

� Long term goals for depth 

and increased impact

� Accountability

� Ways for them to connect 

with you between meetings



Room Layout

� Good for lectures, 

teaching

� Imbalanced power

� Us-Them 
mentality

� Encourages 
conflict



Room Layout

� How does this 

feel?

� Good for 
workgroups

� Balances power 
among 
participants

� Us-Them, but less 
concentrated

� Okay for conflict



Room Layout

� Good for 

discussion

� Balances power 
among everyone

� Reduces conflict



Soliciting Feedback

Stand and shout



Resolving Conflicts in Public



Resolving Conflicts in Public



Other Considerations



Lunch



Your Local CBOs

Farmmary Saephan –APA Family Services

Brian Beveridge–West Oakland 
Environmental Indicators Project



Recruiting materials for 
public meetings















Designing materials for recruitment
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Designing materials for recruitment
Check materials with target audience/CBO

Ask them:

� Do they think people (not just themselves) will 
understand what the meeting is about, and where 
and when it is?

� Do they think people (not just themselves) will 
understand the purpose of the meeting?

� Do they think people (not just themselves) will 
understand any images?

� Does the meeting sound like something they 
would be interested in attending?

If not, why not?



Recruitment on the web

�Meeting notices and education

�Soliciting input on draft plan

�Providing easy opportunities for feedback
• “Click-to-pick”

Use web pages for…





Recruitment on the web

�Meeting notices and education

�Soliciting input on draft plan

�Providing easy opportunities for feedback
• “Click-to-pick”

• Fillable forms

• Comment fields

�Creating blogs to

•provide updates

• sustain engagement

Use web pages for…





Recruitment on the web

�Same rules apply for web outreach

•Keep content clear and concise

•Determine what information is necessary

•Provide links/expanding text to more in-depth 
information

�Use clear headings

�Chunk information

�Use appropriate visuals



2015 Draft Hazard Mitigation 
and Climate Adaptation Plan

We Want Your Input!
30-Day Open Public Review and Comment

All comments must be received by August 30th. 

What is it? Click here to download the plan

The Mystery City Department of Emergency Management 

(MDEM) is looking for your input on the City’s Draft Hazard 

Mitigation and Climate Adaptation Plan. The existing plan…

How Can I Give Feedback?
Next Steps:
July 19, 2015:  Public Meeting at City Hall

September 2015: The next steps in the Plan development…

Mystery City Department of Emergency Management



How Can I Give Feedback?
• Come to the meeting on July 19, 2015 at City Hall to 

tell us in person

• Tell us what you think about the plan here:

Mystery City Department of Emergency Management



Design take-home



Next Steps


