	Example Mitigation and Adaptation Strategies

	Example Strategy #1:  Berkeley Hazard Mitigation Plan

	STRATEGY DEVELOPMENT INFORMATION

	Strategy Name*
	Complete the ongoing program to retrofit all remaining non-complying Unreinforced Masonry (URM) buildings.

	Problem Statement*
	The City of Berkeley has had a mandatory URM retrofit ordinance in place since 1990.  85% of URMs have been retrofitted but a few remain.  URMs pose a significant hazard in a major earthquake that can lead to loss of life and the closure of local businesses.

	Hazard(s) Addressed
	Earthquake Ground Shaking
	Earthquake Liquefaction
	Current Flooding
	Future Flooding
	Wildfire
	Landslide
	Other Hazards

	Strategy Type
	Evaluation
	Program/ Operation
	Policy Development
	Coordination
	Education/ Outreach

	Process/ Implementation Mechanism
	Long-Range Planning
	Land Use Planning
	Capital Planning
	Operations
	Emergency & Hazards Planning
	Project Planning & Design
	New Initiatives

	Responsible Agency*
	Planning and Building Department

	Partners*
	Community groups or chambers of commerce



	Example Strategy #2:  ABAG/BCDC Stronger Housing, Safer Communities

	STRATEGY DEVELOPMENT INFORMATION

	Strategy Name*
	Reduce flood risk through integrated watershed management

	Problem Statement*
	The City of East Palo Alto experiences coastal flooding during extreme storms. One-quarter of the city and many single-family homes, are within the coastal watershed that experiences flooding now.  These storms are anticipated to increase in the future causing more frequent and extensive flooding.

	Hazard(s) Addressed
	Earthquake Ground Shaking
	Earthquake Liquefaction
	Current Flooding
	Future Flooding
	Wildfire
	Landslide
	Other Hazards

	Strategy Type
	Evaluation
	Program/ Operation
	Policy Development
	Coordination
	Education/ Outreach

	Process/ Implementation Mechanism
	Long-Range Planning
	Land Use Planning
	Capital Planning
	Operations
	Emergency & Hazards Planning
	Project Planning & Design
	New Initiatives

	Responsible Agency*
	Planning and Building Department

	Partners*
	FEMA, developers
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	Example Strategy #3:  BCDC Adapting to Rising Tides Alameda County Project

	STRATEGY DEVELOPMENT INFORMATION

	Strategy Name*
	Conduct vulnerability assessments of critical infrastructure and land uses in areas exposed to sea level rise and liquefaction to identify strategies that can improve resilience to both hazards

	Problem Statement*
	The City of Oakland is located along the shoreline and has critical infrastructure that is located in areas vulnerable to liquefaction and possible future sea level rise.  There is not much information available on the susceptibility of this infrastructure.

	Hazard(s) Addressed
	Earthquake Ground Shaking
	Earthquake Liquefaction
	Current Flooding
	Future Flooding
	Wildfire
	Landslide
	Other Hazards

	Strategy Type
	Evaluation
	Program/ Operation
	Policy Development
	Coordination
	Education/ Outreach

	Process/ Implementation Mechanism
	Long-Range Planning
	Land Use Planning
	Capital Planning
	Operations
	Emergency & Hazards Planning
	Project Planning & Design
	New Initiatives

	Responsible Agency*
	Planning and Building Department

	Partners*
	ABAG, Caltrans, MTC, BCDC, Special Districts, neighboring jurisdictions, County, private sector


* Indicates overlap with FEMA Worksheet 6.2, Mitigation Action Implementation Worksheet
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