
Strategy Development Exercise
Example #1
	[bookmark: OLE_LINK1]STRATEGY DEVELOPMENT INFORMATION

	Problem Statement*
	Access on and off Bay Farm Island and to and from Oakland International Airport (OAK) is already limited due to the island’s geography, is vulnerable to future flooding and seismic events, which will affect the local, regional and state economy, public health and safety, and community function if disrupted.  In addition transportation assets are owned by City of Oakland, Port of Oakland, and BART but the shoreline protection is owned by East Bay Regional Parks Department so inter-agency coordination will be required.

	Strategy Name*
	





	Hazard(s) Addressed
	Earthquake Ground Shaking
	Earthquake Liquefaction
	Current Flooding
	Future Flooding
	Wildfire
	Landslide
	Other Hazards

	Strategy Type
	Evaluation
	Program/ Operation
	Policy Development
	Coordination
	Education/ Outreach

	Process/ Implementation Mechanism
	Long-Range Planning
	Land Use Planning
	Capital Planning
	Operations
	Emergency & Hazards Planning
	Project Planning & Design
	New Initiatives

	Responsible Agency*
	





	Partners*
	







* Indicates overlap with FEMA Worksheet 6.2, Mitigation Action Implementation Worksheet

Example #2
	STRATEGY DEVELOPMENT INFORMATION

	Problem Statement*
	The shoreline that protects the Southern Hayward Shoreline is comprised of ad hoc levees that are all at about the same elevation and will overtop with a 50 to 100-year storm event, and natural areas that are not predicted to keep up with rising Bay water levels due to low sediment supply and erosion.


	Strategy Name*
	





	Hazard(s) Addressed
	Earthquake Ground Shaking
	Earthquake Liquefaction
	Current Flooding
	Future Flooding
	Wildfire
	Landslide
	Other Hazards

	Strategy Type
	Evaluation
	Program/ Operation
	Policy Development
	Coordination
	Education/ Outreach

	Process/ Implementation Mechanism
	Long-Range Planning
	Land Use Planning
	Capital Planning
	Operations
	Emergency & Hazards Planning
	Project Planning & Design
	New Initiatives

	Responsible Agency*
	





	Partners*
	







* Indicates overlap with FEMA Worksheet 6.2, Mitigation Action Implementation Worksheet


Example #3
	STRATEGY DEVELOPMENT INFORMATION

	Problem Statement*
	[bookmark: _GoBack]The current building code is designed to a life safety standard to protect occupant lives during an earthquake event. Newly constructed housing built to life safety standards can still be significantly damaged during an earthquake, displacing residents while the structure is repaired or replaced. The result is that some residents will not be able to shelter-in-place or remain in their homes, and that extensive repairs or rebuilding may be required.


	Strategy Name*
	





	Hazard(s) Addressed
	Earthquake Ground Shaking
	Earthquake Liquefaction
	Current Flooding
	Future Flooding
	Wildfire
	Landslide
	Other Hazards

	Strategy Type
	Evaluation
	Program/ Operation
	Policy Development
	Coordination
	Education/ Outreach

	Process/ Implementation Mechanism
	Long-Range Planning
	Land Use Planning
	Capital Planning
	Operations
	Emergency & Hazards Planning
	Project Planning & Design
	New Initiatives

	Responsible Agency*
	





	Partners*
	







* Indicates overlap with FEMA Worksheet 6.2, Mitigation Action Implementation Worksheet


	STRATEGY DEVELOPMENT INFORMATION

	Problem Statement*
	



	Strategy Name*
	





	Hazard(s) Addressed
	Earthquake Ground Shaking
	Earthquake Liquefaction
	Current Flooding
	Future Flooding
	Wildfire
	Landslide
	Other Hazards

	Strategy Type
	Evaluation
	Program/ Operation
	Policy Development
	Coordination
	Education/ Outreach

	Process/ Implementation Mechanism
	Long-Range Planning
	Land Use Planning
	Capital Planning
	Operations
	Emergency & Hazards Planning
	Project Planning & Design
	New Initiatives

	Responsible Agency*
	





	Partners*
	







* Indicates overlap with FEMA Worksheet 6.2, Mitigation Action Implementation Worksheet
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