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	[bookmark: OLE_LINK1]STRATEGY DEVELOPMENT INFORMATION

	Problem Statement*
	


	Strategy Name*
	


	Hazard(s) Addressed
	Earthquake Ground Shaking
	Earthquake Liquefaction
	Current Flooding
	Future Flooding
	Wildfire
	Landslide
	Other Hazards

	Strategy Type
	Evaluation
	Program/ Operation
	Policy Development
	Coordination
	Education/ Outreach

	Process/ Implementation Mechanism
	Long-Range Planning
	Land Use Planning
	Capital Planning
	Operations
	Emergency & Hazards Planning
	Project Planning & Design
	New Initiatives

	Responsible Agency*
	

	Partners*
	


	STRATEGY IMPLEMENTATION INFORMATION

	Priority (Evaluation Score)*
	

	Actions/ Activities 
	


	Staff Lead
	


	Cost Estimate*
	

	Benefits (losses avoided)*
	


	Potential Funding Sources*
	


	Timeline*
	


	Related Policies*
	


* Indicates overlap with FEMA Worksheet 6.2, Mitigation Action Implementation Worksheet


	STRATEGY DEVELOPMENT INFORMATION

	Problem Statement*
	This is the problem statement that the strategy is responding to.  This should come out of your risk assessment and should include community goals.

	Strategy Name*
	This is a one-sentence summary of the strategy

	Hazard(s) Addressed
	Earthquake Ground Shaking
	Earthquake Liquefaction
	Current Flooding
	Future Flooding
	Wildfire
	Landslide
	Other Hazards

	Strategy Type
	Evaluation
Actions to improve data and information or conduct new analysis
	Program/ Operation
Actions to update plans, procedures, or management activities
	Policy Development
Actions to develop or revise policies and guidelines
	Coordination
Actions to initiate or expand partnerships
	Education/ Outreach
Actions to communicate information and build

	Process/ Implementation Mechanism
	Long-Range Planning
e.g., master plans, climate action plans
	Land Use Planning
e.g., general plan, specific plan
	Capital Planning
e.g., capital improvement plan
	Operations
e.g., annual budgeting
	Emergency & Hazards Planning
e.g., hazard mitigation plans
	Project Planning & Design
e.g., private and public development projects
	New Initiatives
e.g., legislation, ballot measure

	Responsible Agency*
	Which department has the proper authority, capacity, and knowledge to implement the strategy

	Partners*
	Internal or external stakeholders who have some decision-making authority, political influence, policy or regulation authority, or who can assist with implementation

	STRATEGY IMPLEMENTATION INFORMATION

	Priority (Evaluation Score) *
	Evaluation score and priority level.  Priority levels may vary by jurisdiction for different scores (for example, a score of 10 may be high priority in one jurisdiction and medium priority in another)

	Actions/ Activities 
	Steps that need to be taken to implement the strategy.  

	Staff Lead
	Who has responsibility for overseeing the project and ensuring that the actions are taken.

	Cost Estimate*
	General estimate of the cost of implementation.  This can be quantitative or qualitative (no cost, low, medium, high).

	Benefits (losses avoided) *
	General estimate of the impact of the strategy.  Can be quantitative (lives, homes, or dollars saved), or qualitative (low, medium, high benefit).

	Potential Funding Sources*
	How the implementation of the strategy might be funded.  This may include general operation funds, grants, fees, or other financing tools.

	Timeline*
	How long it will take to implement the strategy.  You may choose to set a date by which the action should be implemented, or use a qualitative timeline estimate (near term, long term).

	Related Policies* 
	Goals or policies already in place that support or assist the strategy.  This may be in your general plan, climate action plan, housing element, climate adaptation plan, or sustainability plan.
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