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Agenda

Check-in

Welcome and Introductions

Planning Process Overview

Plan Approval and Adoption Process Q&A
Earthquake and Tsunami Hazard

Break and Open House

Introduction to Community Engagement
Lunch

Taskforce/Community Advisory Groups
Public Meetings

Effective Materials

Engaging Community Based Organizations

Wrap Up and Next Steps

Adjourn



Workshop 1 Objectives

Understand the process and requirements for developing a plan

Develop an effective and inclusive community engagement plan
for your plan

Learn about the latest science on Bay Area earthquakes and
tsunamis

Learn from other jurisdictions and share successes and
challenges in resilience planning




Natural hazards impact our communities




Hazard Mitigation Planning + Climate Adaptation Planning

Consider current hazards and
the effect climate change will
have on them

Assess vulnerability of assets

Assess risk from current and
future hazards to assets

Develop resilience strategies
that mitigate hazards and
adapt to future conditions
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Benefits of planning for current and future
hazards

e Protect public safety and prevent loss of
life and injury

* Reduce damage to buildings and
infrastructure

e Reduce the economic and financial
impact of disasters

* Protect community’s unique economic,
cultural and environmental resources

e Speed community recovery

e Plan to reduce long-term risks from
hazards associated with climate change.




Benefits of a hazard mitigation plan

e Mitigation grants (CalOES)

* Flood insurance premium
reductions under CRS

* Waive 6.25% local match for Public §
Assistance money if plan is aligned =
with general plan safety element. &




Desired outcomes of the planning
process

* Robust local plans
e Streamlined plan development process
* Inclusive community engagement process

e Assess current and future conditions (climate change
and land use)

* Focus on mitigation strategy and implementation

* Integration with other planning efforts




Process and people

Determine the Planning Area
and Resources

TASK 1

TASK 2 Build the Planning Team

TASK 3 Create an Qutreach Strategy

Analysis and decisions

TASK 4 Review Community Capabilities
TASK 5 Conduct a Risk Assessment
TASK 6 Develop a Mitigation Strategy

TASK 7 HKeep the Plan Current

TASK B Review and Adopt the Plan

Local Mitigation
P]_&I]_I]_i]:]_g Handb()()k Resources for implementation

TASK 9 Create a Safe and Resilient Community

March 2013
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Hazard Mitigation & Climate Adaptation Planning: Outline & Resource Table

Table of Contents of F_
Sample Mitigation
& Adaptation Plan

1. Introduction

2. Planning Process The Outline & Resource Table is a guide to aid in the update of Hazard Mitigation & Climate Adaptation Plans in
3+ Capabllity Assessment the Bay Area. The left side of the table provides a high level outline of a typical LHMP, and the right side lists

4. Community Profile

5. Hazard Idenfification &
Risk Assessment

b. Mitigahion Strategies
7. Maintenance Procedure

Report Outline References

references, resources, and data sets that might be useful in you plan update.

1. Introduction see FEMA Handbook (Introduction, pg. I-1)
|| Background — Why we value hazard mitigation in our community.
|| Disaster Mitigation Act of 2000 — The regulatory need for the plan. Rl k L n _ r in
TASK 1 Determine the Planning Area || Purpose sk lka dscape Su pporting )
and Resources || scope language & regulatory reasoning

|| Authority — Planning in accordance with DMA 2000.

TASK 2 | Build the Planning Team 2. Planning Process see FEMA Handbook (Tasks 1,2,3,9)
. ‘ Overview of Hazard Mitigation Planning — benefits of mitigation. - - -

N

TASK 3  Create an Outreach Strategy || Preparing the 2015 Update — Procedure, for the plan update. M eeti ng Road ma p
) e 3. Capability Assessment see FEMA Handbook (Task 4, pg. 4-1)
TASK 4 AT | = .
Review Community Capabilities || Re\evaht plans ahd programs in p\ace.. _ _ _ It is important that the planning team have members from many
| | Tech, fiscal, admin, and political capability to implement strategies. departments. Each department should bring all recent, current,
|| Previously implemented mitigation measures. and future projects to the planning table. This will provide both

background for planning purposes as well as points of insertion for
hazard mitigation strategies.

Flip for Chapters 4 -7 >>
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TASK 5 Conduct a Risk Assessment  RSuliuAseils

Area at a Glance

Demographics

Assets (Services & Facilities)

Past Disasters (By hazard type & date)

TASK 5 Conduct a Risk Assessment 5_.Hazard Identification, Analysis, Assessment

Earthquake
- Hazard Characterization
- Risk Assessment
Tsunami & Seiches
Landslides
Floods
Fire
Drought
Extreme Heat
Additional Hazards

TASK B Df:velnp 8 Mltlgatlﬁln Stf'ﬂteg"i' 6_.'Mitigation Strategy

TASK 7 Keep the Plan Current

TASK B Review and Adopt the Plan

Introduction, mission statement
Analysis of mitigation measures
Mitigation Goals

Mitigation Action Plan

7. Plan Maintenance Procedures

Implementation, Updating and Enhancement
Monitoring

Plan Amendments

Continued Public Involvement

TASK 9 Create a Safe and Resilient Community

see FEMA Handbook (Task 5, pg. 5-9)

Risk Landscape — List of
declared disasters by county

see FEMA Handbook (Task 5, 5-1)

Risk Landscape, OpenData

*  Hazard map layers

*  Regional asset layers

*  Resource language for characterizing
hazards

*  Historic occurrences and future
probability of hazard events

see FEMA Handbook (Task 6, pg. 6-1)

Risk Landscape
* Strategy inventory

* Model ordinances

see FEMA Handbook (Task 7, pg. 7-1)

Make sure to institutionalize the work that is outlined in the
strategy section and keep it current over time. Also, check the
FEMA Handbook for opportunities when the LHMP can be used to
apply for funding.
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Hazard Mitigation & Climate Adaptation Planning: Meeting Roadmap
O O O

Establish a Team & Project Management Identify and Assess Hazards Develop Hazard Mitigation & Adaptation Adoption & Implementation

Goals & Strategies
[ WMarch_ April _ May ] [ June |__July [ August | [September] [ October | [November December | fo 2016 o)
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Meeting & o Getting Started — Pre-meeting organization o Community Profile & Asset Inventory o Workshop 3: Mitigation and Adaptation o Elannineflean Meeting Slitegation

Milepost Markers

Local Planning
Team Meeting

Regional o

Workshop

Local Public

Workshop o

O Find and review old LHMP | CAP (if exists).
0 |dentify core team members.

O Reflect on past community engagement.

Workshop 1 - Community Engagement

Outcome: Resources to create an effective
community engagement strategy.

Kick-off meeting
O Review existing LHMP and identify areas

Pro;edural that need to be updated.
Action
o Identify potential points of planning
2 Element of cozrcimahon,‘suclt'l asdgente;a] plaln
the LHMP updates, or climate adaptation planning.
0 Assign members to review existing plans
and programs.
(@ Organize findings into Chapter 3 -
Capability Assessment.
o Develop community engagement strategy.
0 Identify important groups not at the table.
Table of Contents of [ 1,

~
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Sample Mitigation
& Adaptation Plan

Introduction

Planning Process

Capability Assessment

Community Profile

Hazard Identification &

Risk Assessment
Mitigation Strategies

. Maintenance Procedure

0 Assign members to obtain and organize
local data.
[} Organize findings into Chapter 4 -
Community Profile.

Workshop 2 — Hazard & Risk Assessment
Outcome: Introduced to content, tools,
and data for a local risk assessment.

Risk Assessment Kick-off
0 Determine hazards of local concern.
[ Organize findings into Hazard
Identification portion of Chapter 5.
0 Agree on an assessment methodology and
assign tasks.
[ Organize findings into Risk Assessment
portion of Chapter 5.

Risk Assessment Review

o Review local risk assessment.

0 Summarize vulnerability.

o Prepare materials for public workshop.

Public Workshop - Introduction to LHMPs
& Vulnerability Review
Outcome: Engage citizens and introduce
the idea of hazard mitigation. Share the
draft risk assessment and ask for
feedback, and have them share with
friends and neighbors.

Strategy
Outcome: Obtain draft materials of
mitigation and adaptation actions that
respond to community goals. Gauge
feasibility of actions.

Goal & Strategy Development Kick-off
o ldentify mitigation and adaptation goals.
0 Prepare materials for public workshop.

Public Workshop - Develop Mitigation
Goals and List of Strategies
Outcome: Public helps develop goals and
list of mitigation/adaptation strategies.
The workshop should provide actionable
feedback.

Develop Mitigation Strategies
0 Analyze public workshop results.
O Organize full list of possible goals and
future mitigation/adaptation actions.
[ Organize findings into a preliminary draft
of Chapter 6 Mitigation Strategies.

Public Workshop - Prioritizing Goals &
Strategies
Outcome: Citizens are tasked with
reviewing prioritization of strategies. The
workshop should provide the planning
team with actionable feedback.

Planning Team Meeting — Implementation
& Prioritization
o Evaluate and prioritize actions.
0 Develop action plan for implementation of
strategies.
Q Organize and finalize Chapter 6
Mitigation Strategies.

o Incorporate into existing plans and

©

©
©
©

procedures.

Develop plan maintenance procedures

and continued public involvement.

@ Document integration in Chapter 7
Maintenance Procedure.

Submit LHMP to CalOES for Review

o CalOES reviews and sends any changes
back to jurisdiction.

0 Jurisdiction makes the changes - CalOES

forwards the LHMP to FEMA for review.

nanths. **

e take

FEMA Approves Plan

0 FEMA works directly with city if changes
are needed.

Adopt LHMP at Council |[Board
o An adoption resolution is taken to the
jurisdictions governing council | board.

it adoption resolution to FEMA

ABAG
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ABAG and BCDC assistance - process

Hazard Mitigation & Climate Adaptation Planning:

Ooutline & Resc

Table of Contents of
Sample Mitigation
& Adaptation Plan
1. Introduction
2. Planning Process
3. Capability Assessment
4. Community Profile

5. Hazard Identification &
Risk Assessment

6. Mitigation Strategies.
7. Maintenance Procedure

—_—

Report Outline

orkshops

Community
engagement

Hazard and risk
Mitigation and
adaptation strategies

The Outline & Resource Table is a guide to aid in the update of Hazard Mitigation & Climate Adaptation Plans in
the Bay Area. The left side of the table provides a high level outline of a typical LHMP, and the right side lists
references, resources, and data sets that might be useful in you plan update.

Referen:

1. Introduction see FEMA Handbook (introduction, pg. I-1)
Background — Why we value hazard mitigation in our community.
Disaster Mitigation Act of 2000 — The regulatory need for the plan.
Purpose

Scope

The purpose and scope for the LHMP can be framed around a
mission statement developed by the local planning team. The
FEMA Handbook, ABAG's Risk Londscopes report, and the
previous 2011 plan offer supporting language for the work and also
provide the regulatory reasoning for the plan.

Authority — Planning in accordance with DMA 2000.

2. Planning Process
Overview of Hazard Mitigation Planning — benefits of mitigation.
Preparing the 2015 Update — Procedure, for the plan update.

see FEMA Handbook (Tasks 1,2,3,9)
The FEMA Handbook and ABAG's Meeting Roadmap can be used
to help structure the planning process. As things change along the
way keep track of the process here.
3. Capability Assessment

see FEMA Handbook (Task 4, pg. 4-1)
E| Relevant plans and programs in place.

It is important that the planning team have members from many

Tech, fiscal, admin, and political capability to implement strategies. departments. Each department should bring all recent, current,

Hazard Mitigation & Climate Adaptation Planning: Meeting Roadmap

5 Individualized technical

Establish a Team & Project Management Identify and Assess Hazards
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ABAG and BCDC assistance — plan
development

OpenData Website Risk Landscapes Document

Hazard maps — GIS layers List of state and federal
declared disasters

Regional level asset data — resource language for

hospitals, schools, characterizing natural hazards

infrastructure

Future climate projections Historic occurrences, future
probability

Census tract data Replicable methodology for

risk assessment

Mitigation and adaptation
compendium




Local responsibility

Develop plan that meets FEMA requirements

Submit plan to CalOES for review and FEMA
approval

Get plan adopted by governing board

Integrate the plan with other long-range and
comprehensive plans

Maintain and implement the plan




o Workshop 1 — Community Engagement

Outcome: Resources to create an effective
community engagement strategy.

* |dentify inclusive outreach strategies to effectively
communicate with hard-to-reach and vulnerable
populations

* |Involve diverse partners in planning

* Tools for effective public meetings, and how to
maintain continued public involvement.




Importance of Community
Engagement

e Better understand issues of concern for your
community related to natural hazards and
climate change

e Align priorities for action with local priorities

* Develop relationships with community
members that can be valuable in an

emergency




Next Steps - Local Jurisdictions

( 0

Establish a Team & Project Management Identify and sess Hazards

March April May June Jul
o Getting Started — Pre-meeting organization o Community Profile & Asset Inventory
O Find and review old LHMP | CAP (if exists). O Assign members to obtain and organize
O Identify core team members. local data.
O Reflect on past community engagement. Organize findings into Chapter 4 -

Community Profile.
o Workshop 1 — Community Engagement

Outcome: Resources to create an effective Workshop 2 — Hazard & Risk Assessment
community engagement strategy. Outcome: Introduced to content, tools,

and data for a local risk assessment.
o Kick-off meeting

0O Review existing LHMP and identify areas
that need to be updated.

O Identify potential points of planning
coordination, such as general plan
updates, or climate adaptation planning.

O Assign members to review existing plans
and programs.

QOrganize findings into Chapter 3 -
Capability Assessment.
o Develop community engagement strategy.
O Identify important groups not at the table.
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Next steps — ABAG/BCDC

Workshop 2 —Hazard and  Workshop 3 — Mitigation
Risk Assessment and Adaptation Strategies

Risk Landscape draft Final Risk Landscape

Plan Outline and Resource Mitigation and Adaptation
Table with more detail Strategies Compendium

OpenData website




Stay informed

Twitter m

ABAG resilience newsletter -
guarterly

Mitigation and Adaptation
Planning mailing list

@ABAG_Resilience

Sign up at bit.ly/1FUOehe

abag.ca.gov/resilience/resilience

planning.html




resilience.abag.ca.gov

A ASSOCIATION OF BAY AREA GOVERNMENTS
* RESILIENCE PROGRAM
Hazards Projects Topics Publications About

Featured Projects Upcoming Events N

04.16.15 Community
Engagement Workshop
(Redwood City)

This workshop is designed
to support local mitigation
and adaptation planning
process. Learn more »

04.29.15 Community
Engagement Workshop
(Napa)
This workshop is designed
to support local mitigation
and adaptation planning

Stronger Housing, Safer Mitigation and Adaptation Plans process. Learn more »
Communities
ABAG and BCDC are supporting jurisdictions to
An ABAG and BCDC report on vulnerability of update and develop local hazard mitigation and
housing and communities to earthquakes and climate adaptation plans In the News

flooding and strategies to address them
Do you rent or own a home or apartment in

idings | LA

ABAG
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LHRESILIENCE PROGRAM

Hazards Projects Topics Publications About

Mitigation and Adaptation Plans

2016 Local Hazard Mitigation and Climate Adaptation Plans

The Federal Emergency Management Agency (FEMA) requires local governments to update their Local
Hazards Mitigation Plan every five years. Integrating hazard mitigation planning. which focuses on past
events, with climate adaptation planning and a focus on what will likely happen in the future is a win-win for
communities. Both elements require a detailed inventory of natural hazards, a risk assessment, and a
vulnerability analysis. These processes can then inform actions to mitigate hazards and adapt to predicted
climate impacts. This process will provide clear guidance and a unified strategy to support community
sustainability and resilience. These two plans have been successfully integrated in Baltimore and Berkeley.

In an effort to support local governments in planning for existing hazards and preparing for future hazards
due to climate change, the Association of Bay Area Governments (ABAG) Resilience Program and the Bay
Conservation Development Commission (BCDC) Adapting to Rising Tides Program are partnering to create
a process that will support update and development of hazard mitigation and climate adaptation plans.

If your community would like to participate in this process, please sign up and provide us with a
primary contact person.

2016 Planning Process

ABAG and BCDC will provide assistance to communities updating or developing hazard mitigation

plans by:

m Present a series of workshops to help local plan leaders develop their plan and provide a forum for
interaction with staff from neighboring jurisdictions, subject matter experts, and plan reviewers;

m Create a plan development “roadmap” that provides guidance for jurisdictions on the timing and focus
arazac for Inral nlanninn faam meatinne-

Resources
Local Flood Risk Planning and Guidance.
(Dept. of Water Resources)

Integrating climate adaptation and hazard
mitigation planning (ICLEI)

Resources for Implementing Your Approved
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