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Survey Background

Intent:
Assess existing long-term disaster recovery plans and 

gaps

Why is the survey important now?
140th anniversary of last major movement of Hayward 

Fault
Local governments need to prepare a comprehensive 

plan now for long-term disaster recovery
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Methodology and Response 
Rate
• 28 questions

Deadlines: July 22 & August 29 – but 
received “last” survey on Oct. 13

• 109 Members
• 90 Respondents, 83% response rate
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Key Findings
Significant Progress

92% Have designated a department to oversee 
FEMA reimbursement process

76% Back-ups of key records and other documents

70% General Plan is up-to-date and consistent with 
local zoning for residential and commercial 
areas
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Mixed Results

62% Back-up finance procedures for    
making payments

57% Established emergency fund
52% Allow emergency purchases over 

$100,000
60% Local Hazard Mitigation Plan 

adopted as part of General Plan Safety 
Element
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Needs Improvement

36% Documented pre-existing conditions
22% Adopted repair and reconstruction 

ordinances
16% Financial incentives to strengthen 

single-family homes
11% Mandate seismic strengthening or        

provide incentives for multifamily 
housing
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Concluding Remarks

Make long-term recovery a high 
priority in your jurisdiction!

http://quake.abag.ca.gov/recovery/
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